FLEET MANAGEMENT

CHECKLIST

Monthly Trailer Tracking:

O Check trailer location: Use GPS tracking to monitor the location of your trailers in
real-time. Verify that each trailer is where it's supposed to be and that it's not being
used without authorization.

O Check trailer status: Monitor the status of each trailer, including whether it's loaded or
empty, and whether it's attached to a tractor or not. This information can help you
optimize trailer utilization and prevent theft.

O Review trailer utilization: Review trailer utilization reports to see which trailers are being
used the most and which ones are being underutilized. This information can help you
optimize your trailer fleet and reduce costs. Also make sure to check for long detention times.

O Check for theft or unauthorized use: Use trailer tracking data to identify any instances
of theft or unauthorized use of trailers. Report any suspicious activity to the
appropriate authorities.




